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Abstract 
Due to complexity and individuality of large construction projects, wide recruitment of specialist contractors has 
become a trend of the industry in recent years. Thus, it is a normal practice to divide such projects into smaller parts 
to be carried out by specialist contractors. Naturally, more emphasis is put on maintenance of coordination between 
contractors and construction project firms. In this paper, it is intended to investigate the literature of both fields to 
find out about similar requirements of the Collaborative Network and General Contractor of construction projects, 
establish common possible existing points and finally highlight the most significant studies. Additionally, we will 
take a look at those studies with a particular focus on collaboration network in construction to report on approaches 
taken and results obtained. It seems necessary to drive our attention towards needs of General Contractors arising 
from modern day business environment and also, capabilities of Collaborative Network in meeting those needs. 
Findings show that, it is quite possible for General Contractors to enter successfully into the international market by 
applying Collaborative Network system. Again, it is hoped for this paper to be a reliable reference for those working 
and interested in subject area, helping them to gain some insight for future studies and also bridging the gap in 
management of large projects by employing Communication Management which is 1 of the 9 scopes discussed in 
Project Management Body of Knowledge. 
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1. Introduction 
As it has been stated before, complex and large construction projects need wide recruitment of 
specialist. Thus, it is a normal practice to divide such projects into smaller parts to be carried out by 
specialist contractors. New achievements  in terms of networks knowledge area and particularly the 
collaborative network concept can used to enhance  the capability of General contractors. There are some 
points of similarity in terms of their performance indexes between Collaborative Networks and General 
Contractors which could be studied and lead to feasible conclusions for joining contractors with various 
kinds of networks. [1] 
Although research on organizational networks has long recognized the importance of collaboration, 
researchers have only recently begun to assess the construction organization from a network viewpoint 
[2]. Many researchers argued that construction project organization should consider an interdependent 
aspect of the cooperative work structure [3]but none of them has performed a joint study on General 
Contractors and Collaborative Networks .Due to importance of large size construction projects and their 
strong communicative needs , this research aims to offer possible solutions for creating such 
communication networks for GCs or large construction companies. For this purpose, we are going to use 
the Communication Management Approach which is one of the nine project management approaches 
named in literature of  Project Management Knowledge [4].  
2. Collaborative Network Literature Review: 
Nowadays, the notion of “network” is a central issue in many fields including: social sciences, 
communications, computer science, physics, and even biology and ecosystems [5]. 
 First Collaborative Network  was introduced and studied by IT  researchers as a virtual network 
.Camarinha Matos is one of the widely recognized researchers working on the field whose works are 
mainly concerned with IT aspects and needs of Collaborative Networks, although they bear strong  
similarities to  the other approaches of Collaborative Network as well. During recent years and as a 
common outcome of challenges faced by both scientific and business worlds, it has observed a  profusion  
in kinds of emerging Collaborative Networks [6].  
 Some research attempts to identify the specific effects of the properties of network structure on the 
performance of firms (specifically, the number of patents) in various industry sectors, such as the 
chemical and high technology manufacturing markets [7]. However, the change of inter-firm relationships 
and following influences over time were not considered. Therefore, the influence of network structure on 
the performance of member firms over time remains unclear. [8] 
Many researchers have studied this field by the approach of Camarinha Matos and elaborated the IT 
tools and its necessities to improve. 
In addition, other researchers have conducted studies on the same field of knowledge but this time 
from different aspects such as alliance or networks in construction companies. For example, Ahuja assess 
the effects of firm’s network of relation on innovation and elaborates a theoretical framework that relates 
the aspects of firm’s ego network-direct ties, indirect ties and structural holes (disconnections between a 
firm’s partners).Chinowsky , studied the Construction Companies networks by the approach of Social 
Network Analysis in company level and project level. Heedae Park studied collaboration effects on the 
profit amount of projects in Korean international contractors. 
Table 1 in the next page shows the most commonly-mentioned characteristics of these networks 
through various studies   
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Table 1: Specifications of Collaborative Network 
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Specifications 
✓ ✓ ✓ ✓    ✓  ✓  ✓  ✓ ✓ ✓ ✓  ✓ Increase in profit 
✓ ✓ ✓ ✓    ✓ ✓   ✓   ✓     Increase in activities 
  ✓       ✓ ✓ ✓  ✓  ✓   ✓ Coping with market turbulence 
✓   ✓ ✓ ✓    ✓ ✓ ✓     ✓  ✓ Increasing chances of survival 
       ✓    ✓   ✓ ✓ ✓   More chances to compete with larger 
companies 
✓ ✓ ✓       ✓     ✓     Prestige, reputation, reference 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓      ✓ Expand geographical coverage 
✓      ✓  ✓  ✓ ✓ ✓ ✓ ✓    ✓ Increase potential for innovation 
✓   ✓ ✓ ✓ ✓ ✓  ✓   ✓ ✓ ✓ ✓  ✓  Management of competencies and resources 
✓ ✓ ✓ ✓     ✓ ✓  ✓        Improve potential risk taking 
✓   ✓ ✓   ✓  ✓  ✓   ✓ ✓  ✓  Learning and training 
✓ ✓ ✓ ✓  ✓   ✓ ✓ ✓   ✓ ✓  ✓  ✓ Shared usage of resources 
✓  ✓     ✓  ✓   ✓ ✓      Help in attaining clear focus/developing 
core competencies 
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3. General Contractor Literature Review: 
The construction industry is a complicated network of relations between providers of knowledge and 
suppliers of materials and services. Meanwhile, creating effective channels to identify existing 
capabilities in terms of choosing best idea/material and best implementation and integration methodology 
to deliver components of projects sounds essential. Although traditional communication methods could be 
successfully employed to achieve our goals in small projects, but certainly in case of large projects we 
need to focus on formation of an equivalently bigger and more complex system [4]. 
 Due to an inherent high level of uncertainty in construction projects caused by large number of 
working sub-contractors and suppliers, the General Contractor will have a hard time to coordinate with 
subcontractors .This is surely not an easy task to fulfill and demands General Contractors to capitalize and 
spend their resources such as: time, material and even labor. On the other hand, in addition to 
coordination with sub-contractors, General Contractors have other responsibilities to attend such as: time, 
cost, and quality and resource management. This partner relationship significantly affects not only short-
term projects, but also long-term success [26]. Engineering and construction projects are dependent on 
two fundamental elements: 1) the ability to plan and manage the technical components of the project such 
as the tasks and resources; and 2) the ability of the project participants to effectively develop into a high 
performance team. Considering necessities in big projects, it will be useful if we can implement 
achievements in other knowledge areas in project management to improve success of projects and also, 
respond to their special needs [1].  
 As it has been stated before, growing number of complex construction projects- the unique needs of 
which must be addressed specifically- has contributed to significant role of General Contractor who 
understands various parts of project and can split it into its components. Later responsibility of each 
component could be transferred to the contractor with related professionalism and finally integrated 
during the project until the project is completed.  
 Most of the Studies under term of General Contractors have been done in China and Korea, and other 
countries call the same concept as Big or large construction contractors. 
In China only Cheng Wen and Mingxia Xiao studied the specifications of successful international 
General Contractors. Others have just studied different aspects such as Contracting types or execution 
problems in General Contractors of specific projects. 
Japanese researchers also have shown  interest in studies about profit of General Contractors. Some of 
them also examined the effect of new innovation such as robotics on the performances of General 
Contractors. 
 Recently Seung H. Han, a Korean professor of Yonsei University, has conducted a research about the 
growing General Contractors expanding from local to international markets. According to his paper 
Construction firms have long sought success in the global construction market through ‘‘diversifying 
revenue sources and project portfolios’’ as well as ‘‘securing global competitiveness". The volume of 
international contracts has contributed to firms’ sustained growth by mitigating the impact of the 
domestic market’s cyclical nature. As discussed above, construction contractors are sustained by the 
positive momentum of the expanding international construction market, but also are faced with threats as 
market conditions change rapidly [27]. Therefore, it is essential to identify the key features of the 
successful firms which lead international construction so as to benchmark their useful growth strategies. 
Professor Han is looking for strategies which help contractors to sustain in competitive turbulent situation 
of international construction markets. 
Table 2 in the next page shows the most commonly mentioned characteristics of the General 
Contractor which has been obtained through cited research works. It is obvious that most of them did not 
examine the General Contractors Specifications as a result, nevertheless; all of them mention some needs 
or characteristics as required elements for improvement of General Contractors in different aspects and 
help them grow and sustain in international market. 
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Table 2: Specifications of General Contractor 
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Specifications 
 ✓ ✓ ✓   ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓  High financial Competence 
✓ ✓ ✓    ✓ ✓   ✓ ✓ ✓ ✓  Alliance with powerful contractors 
✓  ✓    ✓     ✓  ✓  International projects 
  ✓ ✓ ✓    ✓   ✓  ✓ ✓ Powerful integration management 
  ✓  ✓       ✓   ✓ New innovations and information 
technology 
 ✓ ✓     ✓     ✓   Long-term alliance- collaborative maintain 
✓ ✓ ✓           ✓  Market development 
     ✓  ✓      ✓  Risk management 
 ✓ ✓  ✓          ✓ Rapid communication, information 
exchange and knowledge exchange flow 
 ✓   ✓  ✓   ✓      Using of Competitors’ Knowledge 
✓     ✓ ✓   ✓  ✓ ✓ ✓  High execution experience 
  ✓  ✓  ✓ ✓   ✓  ✓ ✓  Competent supply chain  
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4. Researcher Analysis: 
Since construction projects cannot be completed by a single individual or entity, every project involves 
a close and complex collaboration of heterogeneous firms [39]. As more and more construction firms 
expand into these rapidly changing overseas markets in order to capitalize on opportunities, intensified 
competition often leads to excessive burdens for bid participation. For example, in order to modernize 
their construction industries, overseas countries or clients in global construction markets particularly in 
developing countries require project financing, a high level of technology, and a foreign firm’s advanced 
experience, knowledge and management skills [40]. Collaborative Network could enhance capability and 
meet requirements of General Contractor in construction projects [1]. By studying these two fields and 
classifying their most important characteristics in Table 1 and Table 2, one could get a clear picture of 
what are common in both subjects areas. Table 3 shows the overlapping areas of both concepts and you 
can see that much of the General Contractor needs could be easily covered by Collaborative Networks.  
 
Table 3: Comparing the General Contractors’ needs with Collaborative Networks’ specifications 
Collaborative Networks’ Specifications General Contractors needs for success 
Increase in profit, Prestige, reputation, 
reference 
High financial Competence 
Shared usage of resources Alliance with powerful contractors 
Shared usage of resources 
, Management of competencies and resources 
Competent supply chain 
Help in attaining clear focus/developing core 
competencies 
High execution experience 
Increase in activities, Management of 
competencies and resources 
Powerful integration management 
Expand geographical coverage International projects 
Increasing chances of survival, Increase in 
profit 
Long-term alliance- collaborative maintain 
Increase potential for innovation New innovations and information technology 
Expand geographical coverage, More chances 
to compete with larger companies, Prestige, 
reputation, reference 
Market development 
Improve potential risk taking, Coping with 
market turbulence 
Risk management 
Learning and training Using of Competitors’ Knowledge 
Expand geographical coverage Rapid communication, information exchange 
and knowledge exchange flow 
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5. Conclusion: 
As you can see Collaborative Network contains those key performance indices of General Contractors 
which increases our hopes for forming a common basic of two concepts and finally relating General 
Contractors with Collaborative Networks of kinds. Accordingly, it is noticeable that establishing a 
Collaborative Network will help in enhancing the role of General Contractor from several aspects. 
Furthermore, it is possible because of shared structure and characteristics of General Contractor and 
Collaborative Network. 
Looking at sum of the past studies and scattered number of researches in this area, suggested topics for 
future research can include applicable terms of collaboration between construction companies in 
collaborative networks. We need to define a safe framework of sharing valuable information via a 
Collaborative Network while certainly one of the most important aspect in network cooperation is 
identification and clarification of knowledge exchange and intellectual property rights.  
On the other hand, it also worth to do some research on any probable relation between network 
knowledge area and project management area based on body of knowledge, particularly in risk 
management and communication management as well as integration management. Furthermore, Using 
network approaches to understand inter -organizational relations in construction projects could be a fertile 
subject area of study and knowledge contribution as well. 
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